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University Park Parent Night:

PBIS 101
Tuesday, October 6, 2015

Marie Williams, PBIS TOSA, Irvine Unified School District

What does PBIS mean to you?

• In FIVE words or less, define 

what you understand PBIS to 

be.

• Be ready to share with your 

neighbor.

Introductions

• Marie Williams

– PBIS Teacher on Special 

Assignment (TOSA)

– Educator for over 28 years

– Mother of 2

•Josiah – 12

•Asa - 9
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Outcomes

• Broaden your definition of 

PBIS

• Build expertise around PBIS 

principles and how they apply 

at home

• Increase enthusiasm about 

PBIS possibilities

The Power of Positivity

What stood 

out for you?

PBIS in a Nutshell
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What is School-wide 

Positive Behavior Support?

• The application of evidence-

based strategies and systems 

to assist schools to:

– increase academic 

performance,  

– increase safety

– decrease problem behavior

– and establish positive school 

cultures

SWPBIS is about….

Improving classroom & 
school climate

Decreasing 
reactive 

management

Increasing Active 
Prevention

Improving 
multi-tiered 
systems of 
support for 

ALL students

Maximizing 
Academic 

Achievement

PBIS Big Ideas

• Positive Behavior Support is a 

process for teaching children 

appropriate behavior and 

providing the supports necessary 

to sustain that behavior.

• PBIS is not a curriculum - it is a 

framework for systems to identify 

needs, develop strategies, and 

evaluate practice toward success
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Why a School-wide 

Approach?

• It reduces challenging student 

behavior through a 

– proactive, 

– positive, and 

– consistent system across all school 

settings 

• Improves academic achievement 

and social competence

• Improves resiliency skills in 

students

Resiliency

•Resilient people overcome 

adversity, bounce back from 

setbacks, and can thrive under 

extreme, on-going pressure without 

acting in dysfunctional or harmful 

ways.  

•The most resilient people recover 

from traumatic experiences stronger, 

better, and wiser. 

Resiliency, cont’d.

• If you have a resilient disposition, you 

are better able to maintain poise and a 

healthy level of physical and 

psychological wellness in the face of 

life's challenges. 

• Forming a resilient disposition includes:

– Fostering acceptance

– Developing gratitude

– Retaining your attention
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Number of U.S. Schools Implementing SWPBIS since 2000

19,054

Mar 4, 2013

Canada, Sweden, 

Norway, 

Denmark, 

Netherlands, 

Saudia Arabia, 

Turkey, Australia, 

New Zealand, 

PBIS Involves ALL staff

• staff decides what focus will be

• staff decides how the school 

will monitor and evaluate 

progress

• staff decides what goals are

• staff decides what to do to get 

there

Positive 

School 

Culture Common 

Vision

Common 

Language

Common 

Practices

School 

Community
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Main Messages

• Supporting social behavior is central to 

achieving academic gains.

• School-wide PBIS is an evidence-based 

practice for building a positive social 

culture that will promote academic, 

behavioral and social success.

• Implementation of any evidence-based 

practice requires a more coordinated 

focus than typically expected.

SYSTEMS

OUTCOMES

Supporting Social Competence, 
Academic Achievement and Safety

Supporting Student 
Behavior

School-
Wide
PBIS

Academic Systems Behavioral Systems

1-5% 1-5%

5-10% 5-10%

80-90% 80-90%

Intensive, Individual Interventions

•Individual Students

•Assessment-based

•High Intensity

Intensive, Individual Interventions

•Individual Students

•Assessment-based

•Intense, durable procedures

Targeted Group Interventions

•Some students (at-risk)

•High efficiency

•Rapid response

Targeted Group Interventions

•Some students (at-risk)

•High efficiency

•Rapid response

Universal Interventions

•All students

•Preventive,  proactive Universal Interventions

•All settings, all students

•Preventive,  proactive

Designing School-Wide 

Systems for Student Success
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Achievement 
+ 

Social Behavior

A look at the 7 Critical Features of PBIS

• Effective PBIS Team

• Behavioral Statement of Purpose

• 3-5 Behavioral Expectations

• Teaching Matrix (school-wide & 

Classroom)

• Acknowledgement System

• Behavioral Error Response 

System

• Data for Decision-Making

Representative Team

Administrator

Special & general education 

teachers

Specialists (PE, Art, Music)

Counselor

Transportation representative

Parent liaison

Student?

PBIS coach (pupil services)
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Behavioral Statement of 

Purpose

Example
“George Washington 

School is committed 

to teaching and 

learning the 

essential academic 

and social skills by 

using best practices 

to reach our full 

potential as 

responsible and 

respectful citizens in 

a global community.”

Non-example

“We, at Old 

School 

Elementary, 

believe that fear 

instilled 

in young children 

and corporal 

punishment still 

work.”

Expectations

• Schools identify 3 to 5 

overarching positively-stated 

expectations which reflect the 

needs of the school community.  

The expectations are stated briefly 

and in a positive manner.

• They often address:

•Respect

•Responsibility

•Safety

U.P. Panther P.R.I.D.E.

• P: Punctual & Prepared

• R: Respectful

• I: Integrity

• D: Dependable

• E: Everyone’s Safe
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Respect
Integrity

Responsibility

Expected behaviors are 

visible in all areas of the 

school community
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Expectations & behavioral skills are 

taught & recognized in natural context
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Social Skills Lesson Plan for Classroom
Skill:  Be Safe – Use Walking Feet

• Introduce Skill

– A way to be safe is to use walking feet in the classroom

• Teach the Expected Behavior
– Discuss with students why it is safe to use walking feet instead of running in the 

classroom.

– Ask students:  When do we need to use our walking feet? (possible answers:  when we 
are inside, when going to the playground, going to the bus, going home, etc…)

• Demonstrate

– Show the children what using your walking feet looks like (thumbs up)

– Show the children what using your running feet looks like (thumbs down)
• Show the children what using your walking feet looks like (thumbs up)

– Model walking, marching, stomping -e.g., “walking feet go 1and 2 and 3 
and 4 and 5”

• Practice

– Different opportunities through out the day

– Have students practice walking softly, loudly, quickly, slowly, forward, 
backward

– “We walk, we walk, we walk, and we stop” (repeat)

• Review/Re-teach

– Use pre-corrects before “walking” activities begin—“We are getting ready to 
go outside for recess.  What do we need to do with our feet?”

– Re-teach the skill as needed

• Reinforce

– Specific praise—“You are using your walking feet while walking to recess!  
Good job!”

– Other reinforcers

Design lesson plans

Acknowledge & Recognize

Once appropriate behaviors have 

been introduced and taught, they 

need to be recognized on a regular 

basis.
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Acknowledgements

• Natural success

• “thanks”

• Public acknowledgement

• Privileges

• Tangibles

– Small to large

Acknowledge & Recognize

Consistent Consequences

• Responding to problem behavior

– Immediate and consistent

– Try to keep with natural consequences

– Use the least amount necessary to get 

desired behavior

– Pre-plan and teach 

– Correction and re-teaching

• Use only with reinforcement for 

replacement behavior

• Should match the function of problem 

behavior
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• Prompt/Pre-

correction

• Redirection

• Planned ignoring

• Restitution

• Re-teaching

• Modifying 

assignment

• Crisis Planning

• Proximity & Movement

• Modeling

• Eye Contact

• Cueing (verbal & 

nonverbal)

• Visual Schedules

Corrective Consequences:
Maintaining Desired/Expected Student Behavior

How can we do this at home?

• Mistakes Are Wonderful Opportunities 

to Learn & Child Discipline: To Punish or 

Not
– Dr. Jane Nelsen-- Positive Discipline

• Let’s read both articles and Identify 3 M.I.P.s-

Most Important Points

• Be ready to share out ONEMeets Monday nights 6:30-8:30 starting October 19

•Save your sanity on a daily basis and help children 
and teens become capable and resilient problem-

solvers while promoting mutual respect for everyone.

•CALL Susan Holt at 949-936-7502 or email 
susanholt@iusd.org to register or get more information. 
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Office Discipline Referral Form

Sustain and Maintain Progress

•Use data to identify 

trends or areas of 

problem behaviors 

AND successes 

•Identify needed 

interventions 

•Provide clarity for 

staff in how to 

respond to 

behaviors

Data for Decision-Making
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Group Chat

When thinking about the 
principles of PBIS, what can I do 
to include more of them at 
home?

• In daily routines?

• In my conversations with my 
child?

• When I talk about school?

• Etc.

PBIS Principles at Home

• Be a TEACHER

• RECOGNIZE/REINFORCE 

expected behaviors

• Stay POSITIVE

At Home Teaching Matrix Example
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Let’s Practice

Getting Ready for School

P

R

I

D

E

I write to you today as a former Jackson Elementary school 
student who wishes to convey her fondest of gratitude 
toward a fantastic school. As I grow older and move from 
state to state, I never forget my roots and where my 
future began….

Though I had only attended Jackson for roughly 
four years during kindergarten, first, second, and third 
grade, I realize now that those years were just as 
important as any other and I am proud to say that I was 
once a Jaguar.

Without further ado, I would like to state that nine 
years later I still remember your kindness, your 
positivity, and most of all the three R's: Respect 
yourself, Respect others, and Respect property.
Those three lessons have stuck with me throughout the 
years, from age eight to seventeen, and have bettered me 
as a human being.

In essence, I simply dropped by to express my thanks, 
and to reassure the staff of Jackson Elementary that their 
hard work does not go to waste, and that even the 
simplest of actions or words can spur on a revolution.
Thank you very much for giving me the opportunity to live 
my life to its fullest.
Sincerely,

High 
School 
Student 

writing to 
her grade 

school 
principal 

Summary

• School-wide PBIS is an approach for 

investing in making the school a more 

effective social and educational setting for 

ALL students.

• Core features of PBIS are an effective 

framework for improving Behavior, 

Academic and Social Support
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Resiliency

“Resiliency does not come from 

some rare or special qualities, 

but from everyday magic of 

ordinary … human resources 

in … children, in their families 

and relationships, and in their 

communities.”            

(Masten, 2001, p. 235) 

Remember…
•We can’t “make” 
students learn or behave

•We can create host 
environments to increase 
the likelihood students 
will learn and behave

•Environments that 
increase the likelihood 
are guided by a planned, 
intentional TEACHING of 
SPECIFIC BEHAVIORS 
and implemented with 
consistency and fidelity
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In closing…

• Thank you SO MUCH!

• Keep on supporting your students 

in POSITIVE, PREVENTIVE ways!


